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CONFIDENTIAL e
THE WHITE HOUSE [t
WASHINGTON "v%' P

MEMORANDUM FOR

November 8, 1960

‘THE SECRETARY OF STATE

THE SECRETARY OF DEFENSE

THE DIRECTOR, CENTRAL
INTELLIGENCE AGENCY

Section 201 of Executi

ve Order No. 1U893, dated November &, 1906:,

dealing with the Mutual Security Act of 1954, as amended,

reads as follows:

"Section 201.
Diplomatic Missions.

Functions of Chiefs of United States
'he several Chiefs of the United States

Diplomatic Missions in toreign countries, as the represenia-

tives of the President
exercige, to the exten

and acting on his behalf, shall have and
t permitted by law and in accordance with

such instructions as the President may from time 1p time pro-
mulgate, affirmative responsibiiity for the coordination and
supervision over the carrying vut by agenziewe of their functions

in the regpective coun

tries. '

This section i8 not intended tu &, << ez e aristing arrangarieais
w;ith respect to foreign inteliigence aciivitie s, which are gov-
erned by National Security Coun« il inteilagence directives and
other pertinent directives, regulations, an. procedurss,
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THE WHITE HOUSE
WAS~INGTON

November 8, 1960
70 THE HRADS OF EXROUTIVR DEPARDOWTS AND AGWNCING:

I have today signed an Rxscutive order which is m#ﬁ 10
oarry out the provisions of the Mutwal Becurity Act of 1%, as manded.
and to provide for the administretion of United Hates setivities in
foraign countries. I vish to direct partisular attenties to Pert 17

of the order. The coordination snd supervisien of thspe pctivities

1s &« most vital saspact of the conduct of cur forsign affaira.

It is my desire that all appropriste staps e taken to pesure
thet the Chief of the Upited Btates Diplomatic Missicn is effective
in discharging his role as the representative of the Prosident.
Therefore, I sw instructing that, to the sxisnt pemitted By lav
and within the fresaework of sstablished poliscies apd progrems of the
United States, the Chief of Missicp ehall have and sxercise Affimative
responsibility for the ccordinaticn apd supervision of all United States
sotivities in the country to which he is acarediied. It ig ¢apeetpd
that partieular emphasis will bs given to the folloving in the apmrcise
of this suthority: (1) the Chief of Missiog will take affijwatirve
responsibility for the developmsnt, aqordinstiom, spd mdministraiien
of diplomatic, informatienal, eduosticnal, §ad trade activities end
programs; ecanomic, techpical and finanoial apsistapce; military
sspistancs; apd the disposal of surplus sgricouliure] camcdities ahromd;
(2) the Chief of Migsicn will assure somplisace vith standaris eatpb-
1ished by higher aushority, and will recosmesll appropriate cpanges in
such standards and suggest desirsble nev standards, governing e
personal conduct apd the level of services sud privileges sarorded
all United States oivilisn and military persepnel siatimed in e
foreign country and report to the Fresident upen sdbarencs ' sl
standards, and (3) the Chief of Missigm vill establish DIoesfurss i2
that he is kept informed of United States activitier in %ae sexmeyy .
He will report promptly to the President 88 %o sny matter vhioh be
crnat ters to need corractiism snc with respect to which B is Rot
e nvered to effect corructisg.

Tn order thet thare ha full understaading of the apeve, it I8
my ¢saire that the Ghief oy Missicn be made Jully swre of B
respasibilities and suthority with respset to Uplted Stbtes potir
ities, in the ocuntry to which he is sapigned, Wer todey's order
and this memorsndum. Not omly should ipstruations be ispuedk to the
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United States Missions; provision should also be made for complete
instruction in these matters before a new Chief of Mission assumes
his duties at his post. It is the responeibility of each agency
concerned to participate in the indoctrination of each Chief of
Mission and take steps vithin the agency te instruct its peysonnel
a8 to the authority of the Chief of Mission and a8 to the necessitv
of keeping him fully informed concerning current and prospective
program and administrative activities.

Steps should also be taken to provide the Chiel of Mission with
the necessary staff ussistance 80 he can fully carry out the sssigred
tasks. The Director of the Bureau of the Budget is requested (1)
take the lead, in consultation with the Department of Btate and ctaer
interested agencies, in developing the most appropriate method of
providing the required staff facilities at tha country level, ang -f
establishing such arrungements in Washington, a8 may be necsasary .o
enable each Chief of Mission to carry out effectively his responsi-
bilities as the repressntative of the President, and (2) to preseg:
to the President appropriate reccmmendations with respect tg suah
facilities and arrangements.

The following prior Presidential documents (related %0 the sy-ject
of this memorandum or of today's Bxecutive aorder), to the extent mot
previously rendered cbsolete or otherwise inapplicable, are heraby
superseded:

1. The June 1, 1953, memorandum regarding the reorganization
of the Executive Branch for the conduct of foreign affairs.

2. The memorandum of three heads of departments and the Dire«tor
for Mutual Security concerning the reorganization of the
Special Representative in Rurope, which was approved June 16.
1953,

3. The November 6, 195k, letter concerning Executive Qrder
No. 10575, etc.

k., The April 15, 1955, letter to the SBscretary of State
concerning the sstablishment of the International
Cooperation Administration, etc.

5. The July 2k, 1956, memorandum concerning adpinistration a:
overseas functions.
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6. The November 19, 1959, BARCTIXAVR confwning reparts
required by secticns 11(s) and 132(b) of ths Matusl

Security Appropriation Act, 1960.
Mis memorendus shall be publisbed in the Jederrl Regipter.
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